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Annexure 4.5: 


Performance Indicators 

Corporate Services 

Executive Councillor; J Jones 

Senior Manager; T Roodman 

Senior Manager; C Harmse 
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PiUpance 

imi 

»s,o. 


liillBi 

30Juni)9 

Ijos^pm 

iiliiiiili 

iiliiiliiii 

30Jun09 

Customer Services 

Number of pubBc 
participation 
meetings held 7 ' 

4 

1 

1 

1 

1 

33 

3 

24 

28 


Number of ward 

committee 
meetings attended 
by area managers 

0 

0 

5 

5 

5 

20 

38 

24 

18 


Numberof visits to 
area managers 

500 

500 

500 

500 


2141 

1992 

1876 

2037 

Communilyand social 
services 

% Utilization of 

community halls " 
private % 

Utilization of 
community halls ■ 
official 

40% 

60% 

40% 

60% 

40% 

60% 

40% 

60% 

40% 

60% 

40% 

60% 

40% 

60% 

40% 

60% 

40% 

60% 

Customer care 

Number of \flsits to 
outside sentra 

2000 

500 

500 

500 

500 

2141 

1992 

1876 

2037 
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Literacy Programme 

Number of 
participants on 
literacy . 
programmes 

30 

80 

80 

80 

80 

47 

47 

134 

57 

Human Resources 

Number of work 
related accidents 
reported 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Skills levies 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

4% 

4% 


Quality of training 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


10 provide 

occupational 
health and safety 
service to line 
directorates : 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 
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liliiee 08 

iiiijilililli 

||ii|un09 

|i 30 Sep 08 


iliiisPS'i: 



Sound & effective 
labour relations 
policies and 
practices 
established 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Employee 
Assistance 
Programme (EAP) 

100% 

100% 

100% 

100%o 

100% 

100% 

100% 

100% 

100% 


Employement 
Equity Process 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Recruitment and 
selection of staff 
for budgeted 
vacancies 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 


Leave register 
updated on a 
monthly basis 

12 

3 

3 

3 

3 

3 

3 

3 

3 


KPA - Percentage 
of budget actually 
spent on 
implementing 
woritplace skills 
plan 

80% -100% 

80% - 100% 

80% - 100% 

80% - 100% 

80% - 100% 

22% 

49% 

67% 

100%o 


KPA - The number 

of people from 
employment equity 
target groups 
employed in 
compliance with 
the approved 
employment equity 
plan 

80% 

80% 

80% 

80% 

80% 

80% 

92% 

50% 

50% 

Information Technology 

Downtime 

<5% 

<5% 

<6% 

<5% 

<6% 

1.92% 

2.53% 

0.00% 

0.00% 


Response time 

90% 

90% 

90% 

90% 

90% 

100% 

100% 

100% 

100% 

Community Hails 

Evaluation system 
for users of halls 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Registry 

Collaborator 

Functional 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100%o 


Response to 

enquiries with no 
legal and finaricial 
implications 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 
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ftetiiUMissi’lliiii 

^uiMgisliEK 



indicator 

i|pi2008/09 


31 Dee 08 

IlSiiiil 

30Jun09 
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' r ^ i 1 ii'f! i ii! ! 1 

lllilplllli 

illliiililli 

liililil? 


Application in 
terms of Promotion 
of access to 
Information act 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

Committee Services 

Timeous 

compilation of 
agendas 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 


Timeoifs 

compilation of 
departmental 
instructions 
following meetings 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 


Timeous 

compilation of 
resolutions 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 


Timeous 

compilation of 
advertisements 
pertaining to 
meetings 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

Libraries 

Number of items 

borrowed from 
libraries 

680500 

650000 

160000 

160000 

16000 

171556 

167 609 

184 131 

183194 


Number of 

members of 
libraries 

36 200 

36 000 

36 000 

36 000 

36 000 

37 718 

34474 

35115 

35 425 


% membership 
increase(Youth / 
adults) 

0.5% 

0.5% 

0.5% 

0.5% 

0.5% 

0.4% 

0.1% 

1.8% 

0.87% 


Aantal urtreikings 
per persdneellid 

25000 

, 25000 

25000 

25000 

25000 

7148 

5583 

6349 

6 317 


Number of events 
held by libraries 

40 

10 

10 

10 

10 

12 

16 

23 

11 
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Annexure 3.6: 


Performance Indicators 

Community Safety 

Executive Councillor: R W Londt 

Senior Manager: D Beeka 
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iisifsIaiSSaliiiiilSiiiS: 





i' ' fU.-Rii ! ',■!;! ' :i fi y. 

Siliilii jlittililil 

2008/09 

3D-Sep.08 


iliiiiiii 

3Q^un-08 


mil 

:!§|rtaig0»; 

liiiii 

Public safely 

Number of fires attended : Person hours- , , 

spend on fires ' ■ ' 

360 

90 

90 

90 

90 

68 

125 

175 

96 


Average reaction time attending to fires- urban . 

Average reaction time attending to fires - rural 

8-9 minutes / 
20 minutes 

8-9 minutes/ 
20 minutes 

8-9 minutes / 
20 minutes 

8-9 minutes / 
20 minutes 

8-9 minutes/ 
20 minutes 

7“8 minutes 
/18 

minutes 

8 min 

8 min 

17 min 

8 min 


Number of fire prevention inspections conducted. . 

350 

88 

88 

88 

88 

31 

102 

53 

79 


Training of staff in fire fighting 

16 

4 

4 

4 

4 

7 

5 

6 

2 


Number of road traffic accidents ( deaths/major/minor). 

800 

200 

200 

200 

200 

136 

38 

26 

297 


Number of moving violations 

24000 

6000 

6000 

6000 

6000 

14820 

18 925 

6254 

11732 


Number of taxi violations 

600 

150 

150 

150 

150 

124 

181 

113 

881 


Number of defects on vehicles 

800 

200 

200 

200 

200 

234 

267 

60 

2 396 


Number of road safety educational events held ' 

10 

2 

3 

2 

3 

5 

4 

2 

0 


Number of arrests 

400 

100 

100 

100 

100 

30 

44 

16 

0 


Number of prosecutions of owners of stray animals 

20 

5 

5 

5 

5 

6 

0 

0 

2 


Number of animals impounded 

100 

25 

25 

25 

25 

22 

1 

58 

15 


Disaster management plan in .place: Revision.pf disaster .. 

rtianagementpian 

)n way to council 




100% 

Complete 



100% 

Complete 
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3i-M3r-09 

30>lun-08 

BiPHi 

sm 

liiiiiii 

iiiiii 


Number of by-law offences Number of arrests 

1000 

250 

250 

250 

250 

746/8 

278 / 14 

572/37 

227/6 

Road transport 

Number of applicants tested for drivers licence Number of : 
applicants tested for learner drivers licence 

12800 

3200 

3200 

3200 

3200 

2231 

1764 

1004 

3616 


Number of driver licences renewals 

14000 

3500 

3500 

3500 

3500 

2117 

1312 

1686 

1465 


Number of vehicle registrations processed 

61000 

15250 

15250 

15250 

15250 

18047 

5188 

5467 

20423 


Number of vehicles tested 

1800 

450 

450 

450 

450 

522 

405 

492 

497 


increase in LEO'S who meet legislative requirements : 

16 

4 

4 

4 

4 

25 

5 

2 

2 


Formalise hawking in townships : 

10 

2 

3 

2 

3 

2 

0 

0 

0 


Risk analysis and security plan completed 

Completed 






In process 

completed 

completed 


Evacuation exercises 

10 

2 

3 

2 

3 

1 

0 

1 

1 
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Annexure 3.7: 


Performance Indicators 

Environmental Affairs 

Executive Counciilor: PJ Grobier 

Senior Manager: A J Smith 
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Environmental Health 

Number of complaints received 

600 

150 

150 

150 

150 

221 

94 

107 

53 


Percentage of complaints addressed 

85% 

21% 

21% 

21% 

21% 

100% 

100% 

100% 

100% 


Number of environmental health informations 
sessions held ' 

10 

2.5 

2,5 

2.5 

2.5 

2 

0 

2 

1 


Number of routine inspections carried, out 

120% 

30% 

30% 

30% 

30% 

45% 

118% 

255% 

117% 

Public Toilets 

Public toilets per 1 0 000 population 

0,6 

0.15 

0,15 

0.15 

0.15 

0.6 

0.6 

0.6 

0.6 


Number of, person hours spend bn cleaning public 

72000 

18000 

18000 

18000 

18000 

7080 

7080 

7080 

7080 

Cemeteries 

Weed Control 

600 

150 

150 

150 

150 

150 

150 

160 

150 

Forestry 

Cubic meter wood harvested, 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Beach Areas 

Number of person hours spend, on cleaning of | ; 
beaches 

7600 

1900 

1900 

1900 

1900 

1920 

1920 

1920 

1920 

Herolds Bay Camping Site 

Number iot.ovemightstaysat : Herolds ; Bay:.: camp 
site ■ 

1400 

350 

360 

360 

350 

7 

804 

531 

74 

Parks 

Hectares of alien vegetation cleared , 

50 

12.5 

12.5 

12.5 

12.5 

12.5 

12,5 

12,5 

12,5 


Hectares of grass cut/ month, 

5800 

1460 

1450 

1450 

1450 

1460 

1450 

1450 

1460 


Number of trees planted , 

Number of trees pruned 

2000 

5000 

1000 

1250 

1000 

1250 

1000 

1250 

1000 

1250 

1000 

900 

1000 

900 

1000 

900 

1000 

900 
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Waste management 

% of total waste .oolleded recycled 

6% 

1.5% 

1.5% 

1.5% 

1.5% 

6.0% 

6.0% 

6.0% 

6.0% 


Tons of househdd refuse collected ' 

31000 

7750 

7750 

7750 

7750 

8820 

8055 

8058 

8102 


KPA - Percentage of households with access to 
basic level of solid waste removal 

95% 

25% 

25% 

25% 

20% 

95% 

95% 

95% 

95% 


% of households tvith weekly refuse collection 

95% 

25% 

25% 

25% 

20% 

95% 

95% 

95% 

95% 

Waste management 

Number of person hours^end cleaning streets 

240000 

60000 

60000 

60000 

60000 

60000 

6000 

60000 

60000 

Management 

KPA ;% of Capital budget spent . 

90% 

25% 

25% 

25% 

20% 

4.6% 

34% 

62% 

94,7% 


KPA - The number of peo|de from employment . 
equity target groups employed in cotnpiiance with 
the approved empioyment equity ffen 

90% 

25% 

25% 

25% 

20% 

90% 

90% 

90% 

90% 


Numberof municipal buildings d^ability fftendly 

5 

1 

1 

1 

2 

1 

1 

1 

3 


Number of new appointees inline with, 
employment equity plan 

90% 

25% 

25% 

25% 

20% 

90% 

90% 

90% 

90% 
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Sport and recreation 

Develop sport dub and fadlities database 

70 

80 

90 

95 

75 

90 

90 

90- 

90 


Number of approved contracts with sport clubs : 

3 

3 

5 

6 

3 

3 

3 

3 

3 


% utilization of sport facilities 

90% 

92% 

95% 

95% 

95% 

90% 

90% 

90 

90% 


Number/ % of sport clubs affiliated to sport : . 
coundl 

3 

3 

6 

6 

3 

3 

3 

3 

6 


Number of municipal sport facilities disable 
friendly 

3 

3 

6 

7 

3 

3 

3 

3 

3 


Sport Development Strategy 








1 

1 
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Annexure 3.8: 


Performance Indicators 

Financial Services 

Executive Councillor; JS Alberts 

Senior Manager: L H Fourie 
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iiiliiiiifiiiiiilliliilii 

ililigiillillllilil 

Actual 


iiiifeiiii 
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iiSw 


31 Dec 08 
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KPA- Percentage of 
capital budget actually 
spent on capital projects. 

100% 

26 % 

52 % 

78 % 

100 % 

15 % 

18% 

75% 

78% 


Daily Receipts 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Daily Banking 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Billing prior to last 
working day of month 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Billing rate 

100% 

100% 

100% 

100% 

100% 

100 % 

100% 

100% 

100% 


Owner Property Updated 

95% 

95% 

95% 

95% 

95% 

100% 

100% 

100% 

100% 


Correctness of billing 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 


Accurate Meter readings 

98% 

98% 

98% 

98% 

98% 

92% 

95% 

95% 

95% 
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Actual 
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Imiinance Indicator 

liiiiliiii 

30 Sep 08 


; r, ! ; ^ ^ ^ 1 : r, ^ : j ; ; :s Jj 

31 Mar 09 

30Jun09 

llllpfiii 

31 Dec 08 


SOJunOg 


Credit Control: Referral to 
Engineers 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Handing-over of Debtors 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Credit Control: Trend 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 


Creditors 

Payment of Creditors 
within 30 days 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Sound , authorised 
expendtiture 

.100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Salaries 

Payment of Salaries 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Salary Related 

Deductions 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Equity 

from employment equity 
target groups employed 
in compliance with the 
approved employment 
equity plan 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 
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Balancing General 

Ledger 

Monthly 

3 

3 

3 

3 

3 

3 

3 

3 


BankReconsillation 

Monthly 

3 

3 

3 

3 

3 

3 

3 

3 


Treasury Reports 

Monthly 

3 

3 

3 

3 

3 

3 

3 

3 


Quarterly Reports 

Quarterly 

1 

1 

1 

1 

1 

1 

1 

1 


Performance Evaluation 

Annually 



1 


- 

“ 

“ 

- 
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Targets 
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Actual 

iiili 

i 

iilwi 



S!'!! 

I§l 


lilH 
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■ . 
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31 Mar 09 


111^1 


0mm 

liii 

\\Y^ 

lui 
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II 
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Annual report of 
Department 

Annually 



1 


- 


1% 

- 


Valuations 

Ad-hoc valuations 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 



Interim Valuations 

Quarterly 

1 

1 

1 

1 

0 

0 

0 

0 


Insurance 

Risk Management: 
Insurance claims 

Quarterly 

1 

1 

1 

1 

1 

0 

0 

0 



Risk assessment and 

Risk policy 

Quarterly 

1 

1 

1 

1 

1 

0 

0 

0 


Supply Chain 
Management 

Reporting 

Quarterly 

1 

1 

1 

1 

1 

0 

0 

0 


Financial Statements 

Financial Statements 

Annually 

1 




0 

- 

- 

- 



Cash management and 
investment policy 

Annually 






- 

- 

- 


Asset Management 

Updating asset register 
purchases 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 



Asset Management: 
Depreciation 

Monthly 

3 

3 

3 

3 

0 

3 

3 

3 



BUDGETING 







1 
















Budgeting 

Budget 












Tabled Budget 

31-Mar 



1 



- 

1 




Approved Budget 

30-May 




1 


- 

- 

1 
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Valuations 

Ad“hoc valuations 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Interim Valuations 

Quarterly 

1 

1 

1 

1 

0 

0 

0 

Insurance 

Risk Management: 
Insurance claims 

Quarterly 

1 

1 

1 

1 

1 

0 

0 


Risk assessment and 

Risk policy 

Quarterly 

1 

1 

1 

1 

1 

0 

0 

Supply Chain 
Management 

Reporting 

Quarterly 

1 

1 1 

1 

1 

1 

0 

0 

Financial Statements 

Financial Statements 

Annually 

1 




0 

- 

" 


Cash management and 
investment policy 

Annually 






- 

- 

Asset Management 

Updating asset register: 
purchases 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Asset Management: 
Depreciation 

Monthly 

3 

3 

3 

3 

0 

3 

3 


BUDGETING 



















Budgeting 

Budget 










Tabled Budget 

31-Mar 



1 



" 

" 


Approved Budget 

30-May 




1 


- 

- 


49 






1. 


INTRODUCTION 


The Directorate: Corporate Services renders administrative support to other Directorates and manage the office of 
CounciJ, 

1.1 Administration 

The primary role of CouncU’s Administration is to administer the Council Meeting process from 
creation of the agenda, preparation of the Official Council Minutes through communication of 
Council decisions to the appropriate persons. It also retains the original Council Minutes of the 
Municipality. The management, retrieval, storage and disposal of all records of the municipality 
as well as a reprographic service are administered. Other services Include: 

Office /Corporate Administration; Language/Translation service; Policy & Research; Information 
and Communication Service; Telephone Exchange/ Switchboard; Tea /Office Cleaning as well as 
Council Halls & Client/Customer Services, 

1.2 Committee Section 

This Section renders an administrative support service to Council and its Committees, The 
political structures comprise the Executive Mayor and Mayoral committee. Portfolio Committees 
as well as Ad-hoc Committees. The Executive Mayoral Planning Committee is an Ad-hoc 
Committee which is scheduled on a Monday where urgent and or the weeks programmes are 
discussed. Mayoral members and Senior management attend these meetings. The Administrative 
support Service function of this unit entails the preparation of Council agendas and minutes as 
well as arranging and scheduling of meetings, including the arrangement pertaining to the 
meeting venues, the preparation and distribution of agendas and ensuring that minutes are 
taken at the meetings. 

The Executive Mayoral Committees are Section 80 Committees which renders assistance to the 
Executive Mayor and the Chairperson of each Section SO Committee is appointed by the latter. 

The Section 80 Committees consist of the foUovring Committees: 

• Corporate and Social Services Committee, 

• Housing and Planning Committee, 

• Finance Committee, 

• Civil and Technical Committee, 

• Environmental services Committee 

• Electrotechnical services Committee 

• Community services Committee 

1 -3 Auxiliary Services 

This Section is responsible for the Management and leasing of Council’s Community Halls and Civic 
Centres, as well as for the arrangement of tea and cleaning services. It also includes the bookings, 
hiring, letting and preparation of halls which includes the cleansing of offices of the main 
building, serving of tea and coffee to staff, cleaning of toilets and after hours services at all 
community halls. 

During the 2008/2009 financial year a electronic booking system has been Installed and Introduced 
to make it easier for the community to utilise and book the various facility electronically. 

1 .4 Records Management Administration 

This Section is responsible and is entrusted with the core responsibility of managing the 
Municipality’s official records by means of archiving the records, disposing of certain of those 
records and the transferring of records to the Provincial Archives Repository. It Is also responsible 
for the maintenance, upkeep, distribution and safekeeping of all Council files. This section also 
manages the Internal access to records and serves as a centre for the receipt, distribution and 
dispatch of correspondence to and from the public, as well as to Councillors vrith regards to the 
delivery of agendas, etc. 

It Is also the entry point for people who requires information in terms of PAJA and PAIA pertaining 
to access of information. The section also deals vrith the collaborator system and it Includes the 
Management of all electronic documentation and systems as well as a courier and reprographic 
services. 

All official correspondence received via the public and or business is received by this unit and 
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distributed to the various department's attention. The role that this department plays in the day 
to day running of the municipality and the communicative role between the municipality and 
public Is immense especially with regards to complaints, applications queries and other issues 
which affects the municipality. 


1-5 Telecommunication Services 


This Section is responsible for the Management of the Municipal telephone exchange system and 
manages all Incoming and outgoing calls. It also provides a support services to all departments. 
During the 2008/2009 financial year a new VlOP telephonic system has been installed whilst all 
outside offices including our area offices have all been wireless connected to ensure proper and 
improve efficiency in communication between departments. It has been argued that wireless 
technologies are crucial for the future, with particular significance for both the public and private 
sectors. Mobile and wireless not only offer oppprtunities for efficiency gains, but also the 
potential to Impact positively on quality of life, knowledge, communications and economic 
activity, by providing access to services, which has not been possible before. Through this 
connectivity of the various departments and satellite offices of the municipality by means of 
wireless connection creates a significant opportunity for the municipality to enhance productivity 
and to improve service delivery. 

The following Wireless links for IT and Telecommunication from the Main building has been 
installed and configured or is still in the process: 

• Law Enforcement 

• Traffic 

• Fire Brigade 

• Libraries 

• Thembalethu 

• Licensing DEP 

• Old Sanlam building 

• Tourism Building 

• Store 

• Electro Technical 

• Environmental 

• Clinic 

• Waterworks 

• Civil (other buildings like waterworks etc.) 

• Area offices & Halls 

• Touwsranten 

• Wilderness 

• Court 

It was imperative that the wireless sites must be up and running to enable an effective 
implementation of the integration module between all departments. 

1 .6 Information Technology Section 

The information Technology Section renders an IT and Support service to all departments of the 
Municipality. 

it includes the provision of all hardware and software systems, internet and e-mail support 
services, network and IT Security support as well as the implementation of the Councils IT Policy. 

During the past financial year the IT DISC project was aborted. The disk project refers to the data 
integration sharing and communication project. Since the Disc project were aborted, an IT 
Manager was appointed to drive the IT Department, This led to various positive "spin-offs". 

The Disc Project team were contracted to the Municipality to integrate the various systems. This, 
however did not materialised as the original project team only concentrated and tried to address 
councils financial system, SAMRAS whilst certain other IT related systems were not seen as 
priority. Since then the following has been implimented: 

• (LAN) Network Infrastructure has been secured and upgraded from lOOmb to 1GB. 

• E-mail and Internet Routers has been upgraded from 1mb to 4mb 

• DRP- installation of fireproof server cabinets in the server room. 

• All IT registers were put in place. (Electronic Software 8: Hardware Registers) 
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• Environmental Registers addressed with necessary Departments (Aircon, Fire ext-. Generator, 
UPS Registers etc.) 

• Ups & Generator powered Plug System 

• Implementation of a secured Wide area network- (WAN) 

• The ITC Policy was amended and a new DRC policy was implemented - 

• New DRP Plan was Implemented. 

• A 3G Top-up was implemented to avoid overspending by the councilors. 

• Savings on data Lines 

• The Installation of Collaborator modules was installed. 

• installation of virtual servers Software to avoid our servers to run out of space - 

1.7 IT Helpdesk 

• With the implementation of new and advance helpdesk software the IT Department Is moving 
to the next level and will be capable of doing the following; 

• The Helpdesk can operate parallel with the Disaster recovery plan as a tool to inform Users 
about disasters (fire, IT, Water etc.) It can compile and document emergency procedures v/ith 
regard to informing users /clients of a disaster situation and keep a copy offsite as well. 

• Vital SMS's can have their origin from the helpdesk. 

• Entry point for all technology related enquiries. 

• Logging of all calls for the proper IT performance management monitoring as required by the 
auditors 

• Advance monitoring of all software and hardware on George Municipality inventory. (That 
means we will have in our possession Legal Software and no one will be able to tamper with 
hardware) 

• The Helpdesk environment was one of the risks pointed out by the assessment. 

• Zabbix was also acquired to monitoring of all network related hardware connections. (Cable, 
Wireless, VPN, Printers etc.) 

• We vsdU be able to monitor a connection that Is down to streamline continuity. 

• The IT Department has a asset management program as required by the PFAAA 

• Public Finance Management Act states; 'Failure to comply with certain sections of the act 
such as the maintenance and safeguarding of assets can result In criminal prosecution” 

1 .8 Wireless Network 

The Implementation of a vsnreless networks at the George Municipality are for the Wide Area 
Networks (WAN), connecting Outside Departments on critical servers like Samras, collaborator and 
email accounts, internet, 1MQ5, TRAFFIC at a minimal cost. 

Wide area networks are a platform for the integration process. 

1.9 Disaster recovery 

Disasters are no longer regarded as random and unpredictable events; they are statistical 
probabilities. Preparation for a disaster Is Integral to Good Governance. The process for the 
business continuity at Electro Technical (Disaster Recovery site) is 90% completed. A Disaster 
Recovery Plan was drawn up by SiTA for George Municipality as requested by the audit report. 
Critical and vital organizational Information is kept at the disaster recovery site. 

1-10 Integration Project 

it was perceived that the municipality discontinue with the Disk project based on the following: 

• The KPMG report pointed out that it will be more costly to continue with the project. 

• A saving on the Yearly License fee of R300 000.00 as required by Oracle. 

• The economic crisis also affected the municipality as a further R8 million is required to 
complete the disk project. The Z009 budget for the Disk project was cut by a third, which 
meant that the only realistic option was to go with Collaborator which had a proven track 
record with most of the municipalities In the Eden district. 

• Some of the major Integration processes of the Disk Project were put In place within this 
year. The following modules were identified as a solution to the Disk Project contingency plan 
and are Implemented or are in the implementation process: 

■ Communications Management 

■ Correspondence Management 
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“ Committee St Decision Management 

■ Citizen Relationship Management (Customer Care) 

■ Supply chain management 

■ T raffic Records 

■ Venue Management 

■ Planning & Housing Management 

■ Requisition & Contract Management 

■ HR Records 

• These processes will bring about a cost saving on paper as documentation will be managed 
electronically. 

• A new SharePoint Collaborator Interface is in the process to be implemented at George 
Municipality 

• The GIS processes will also be addressed by IMQS which will form part of the integration 
process. Business Engineering and IMQS will be integrated. There is a real drive for the 
integration of Samras and Collaborator. 

• The Integration with Samras is also possible due to the new Samras-SQL version, due to be 
rolled out soon. No decisions will be made without the input of the Finance Department. 
There will obviously be suitable support as was and still is the case of Samras DB4. Limited 
downtime is predicted for change over, although testing at the moment Is a challenge. Samras 
DB4 integration with Collaborator is also possible. The possibility of a SQL Repository solution 
was mentioned by Samras. 

The following items were investigated due to the fact of the Disk projects failure to materialize. 

• Integration of applications in the municipality should exits to support the business processes 
of the municipality. A process/application assessment was conducted on George Municipality 
and feedback was provided in the form of a survey document. The purpose of the document 
was to do an assessment of the information architecture (Application /Busin ess Processes) of 
the Municipality. 

• An assessment was also performed by an Independent Company (Oracle Certification) on the 
status of the Disk Project to report if it will be feasible to continue with the process. 

• After the Disk project had been stopped, it was a priority to put new processes in place. New 
applications as well as shelf programs were investigated at other municipalities/companies for 
the integration process to be continued. After a lot of planning, site visits and brainstorming it 
was established that some processes of Collaborator will be the best suitable replacements for 
some of the processes of the Disk project. 

• These processes were presented to the I.T. Steering committee for approval. 

• The wide format scanner and printer vrith their dedicated pc (All in One Wide format solution) 
were procured from Minolta to address the planning module. 

1-11 Customer Services 

The Customer Services Section is responsible and deals with complaints, enquiries and renders a 
support service regarding the provision of services to communities. It ensures that the Batho Pele 
Principles are adhered to and are implemented This section also renders an administrative service 
to the Ward Communities in co-operation with the Community Development Warders (CDW's). 

1-12 Ward Committee 

The White Paper on Local Government ushered a new concept known as developmental local 
government into the sphere of local government. Basically it means local government is 
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committed to work with citizens and groups within the community to find sustainable ways to 
meet their social, economic and material needs and to improve the quality of their lives. 

Representative government is complimented by the right of communities to participate In the 
decisions that affect development within their areas, and there is a duty on municipalities to 
encourage community participation in matters of local governance. 

There are 3895 wards demarcated within the six metropolitan municipalities and 231 local 
municipalities in South Africa. 

George currently have 20 wards. These wards form the basic units for participatory and 
democratic local government. Ward Committees are established for each ward and consists of the 
elected ward councillor and additional members nominated from the community. This makes a 
large base of people that could promote community representation and public participation. 

1-13 Translation Services 

The Directorate is also responsible for translation Services and ensures that Council agendas 
comply with the Council and the National and Provincial language policies. 

1-14 Libraries 


The Department renders and is responsible for Library Services to the broader George 
Community in terms of their cultural, educational and recreational needs. 

1-5 Human Resources 


The Directorate is responsible for ensuring that the organisation's most valuable asset, its 
employees, is taken care of. 

Enhanced staff performance is fundamentally part of the achievement of the municipality's 
primary service delivery objectives. The municipality continually strives to promote a culture of 
good governance and an environment where the needs of employees can be addressed in a 
manner that is conducive for the persistent advancement of the interests of our local 
communities. 


The Human Resources functions include, but are not limited to, administration of employee 
benefits, recruitment of competent staff, employment equity, training and development of staff, 
sound labour relations, occupational health and safety and the general support services to 
enhance staff capacity in the process of realising organisational strategic objectives of service 
delivery to the community. 

Looking back at the 2008/09 financial year, we are pleased to report that the overall performance 
of the department, in supporting and servicing the other departments has met expected levels. 
However, we are well aware that we continue to face considerable challenges. We are confident 
that we are well positioned to meet these challenges head-on in the coming financial year, 

1 v/fsh to extend my deepest gratitude and thanks to my colleagues for their constructive 
contribution, dedication and devotion to their tasks. It Is much appreciated. 


Performance indicators for the year under review, are as follows: 


ey Performance Areas and Objectives covered by service (s) 
mance 


lew of services provided and narrative on performance for the year 
of IDP 

participation sessions held in March, April and October, 


'mance Indicators 

11 

o 

^ - 

.... 

2008/ 2009 

Actual 

3r of public participation meetings held 


88 

iheduled meetings realised 


100% 


152 


\DP Key Performance Areas and Objectives covered by service(s) 

Governance: Communication; informing the general public. 

Overview of services provided and narrative on performance for the year 
Informing the public about all municipal services and enhancing public participation. 

Concentrate on the improvement of service delivery and problem solving. 

A total of 2700 visits by the public to the three area managers were recorded during the 2008/2009 
year. 



IDP Key Performance Areas and Objectives covered by service (s) 
Education, Health and social services. 


Overview of services provided and narrative on performance for the year 

To provide an effective and efficient service to assist the community's informational, cultural, 
educational and recreational needs. 


Major Capital Projects Completed in 2008/09 (if applicable) 

Air conditioner - George Library- 

CD Repair Machine - 

Fence - Thembalethu Library 

Curtains - Pacaltsdorp Library 

Office machines 

Security Gate - Conville 

Chairs - Main Library 


R 80,000,00 
R 16,000.00 
R 15,604.87 
R 25,000.00 
6733.85 
R1 70, 000. 00 
1597.65 


Performance Indicators 

V ^ 

2008/2009 

Actual 

Number of items borrowed from libraries 


739685 

Number of members of libraries 


36750 

% membership increase (Youth / adults) 


+ 0.14% 

Aantal uitreikings per personeellid 

jX; J: X 3i ^:2;9S 

85729 

Number of events held by libraries 

=-=;=;e;S ^\-=;=h-= 0-^- 

60 


Service De 




IDP Key Performance Areas and Objectives covered by service(s) 

Recreation, Sport and Tourism / Recreation Facilities 

Overview of services provided and narrative on performance for the year 
To provide the community vrith recreational halls and to equip and maintain these halls. 


Major Capital Projects Completed in 2008/2009 

General 

Light motor vehicle 


Original Budget 

463.000. 00 

200.000. 00 
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Furniture and fittings 

93,000.00 

Office machines 

25,000.00 

Tables & desk - Corporate Services 

21,921.59 

Chairs - Corporate Services 

38,977.31 

Safety door and Burglar Bar 

25,000.00 

Replace carpets - Corporate Services 

31,683.79 

Miscellaneous Furniture - Corporate Services 

4028.65 

Office equipment 

145,000.00 

Buildines: 

Touwsranten Community Hall 

15,000.00 

Chairs & Tables - Touwsranten Hall 

15,000.00 

Stoves 

12,538.76 

Stage Spotlights - Pacaltsdorp Hall 

10,588.64 

Civic Centre 

425,000.00 

File Optimizers: Registry 

15,000.00 

Revamp Human Resources & Svsdtchboard 

200,000.00 

Sound System 

160,000-00 

Upgrade of Pacaltsdorp Area Offfice 

52,606.61 

Shelves - Corporate Services 

60,294-56 

Stoves 

50,000.00 

IT & Telecommunication 

2,000,000.00 

Wireless Network - Law Enforcement 

30,769,04 

Wireless Network - San lam Building 

19,785.78 

Wireless Network - Main Libary 

11,037.28 

Back-up server - Software 

69,353.00 

Integrated Telephone System 

2,000,000.00 

Task Software Program 

35,000.00 

Blanco Community Hall 

60,000.00 

Extension Blanco Hall - Area Coordinator 

60,000.00 

Conville Community Hall 

23,460.97 

Stage Spotlights - Conville Hall 

14,308.94 

Replace Curtain Rail - Conville Hall 

24,038.12 

Lawaaikamp Community Hall 

150,000.00 

Curtains " Lawaaikamp Hall 

65,125.00 

Chairs 8: Tables " Lawaaikamp Hall 

150,000.00 
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Rosemoor Community Hall 
Stage Curtains- Rosemoor 
Storeroom - Rosemoor Hall 


230.000. 00 
50,000.00 

180.000. 00 


SUB TOTAL 


R3. 634,000-00 


Performance Indicators 


2008/2009 

Actual 

Utilization of community halls - private 

fey § 1 

1462 

Utilization of community halls - official 


478 

Other: Income 


R377 531,33 


I DP Key Performance Areas and Objectives covered by service(s) Governance 
Major Capital Projects Completed In 2008/09 (if applicable) 


Performance Indicators ^2tKK^/200& 

2008/2009 

Actual 

% of skeduled meetings realised 

127 

Number of agenda's distributed 

Number of agenda's distributed on time 

2015 

Number of minutes of meetings distributed SSSpS!?B^!iplSf8SS^ 

Number of minutes of meetings distributed on time 

35 

Computerizing of archive system ■ % of items 

scaned 

100% 


rvTTO DelCvery Unitst Administratiph^ Switchb*^ ' ■ 





I DP Key Performance Areas and Objectives covered by service(s) 
Governance 


Overview of services provided and narrative on performance for the year 


Performance indicators 

I 2007/2008 

2008/2009 


siSiiiilSiiiMitK 

Actual 

Number of calls received (switchboard) 


269 133 




Other: Local: Outgoing calls 


151 200 

National 


55 512,31 

Cell 


722 719.59 

Share calls | 


1 142.35 


Overview of services provided and narrative on performance for the year 
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HR Administration 


The Administration section ensures the consistent interpretation and application of agreements and 
policies related to Human Resources (HR). Where new conditions of service were introduced, 
comprehensive workshops were held with Departments to inform them of changes. Management and staff 
are free to enquire regarding any aspect of Implementation and assistants will be given readily. 
Employment Equity (EE) remains a challenging aspect. The organisation as a whole attained 85.84% of 
appointments &/promot1ons within EE targets. That Is 97 out of 113 EE-related appointments. 979 Of 
these appointments are Internal employees who were promoted to higher positions. 

The near- complete job evaluation system, TASK, meant that a greater degree of parity could be achieved 
with regard to remuneration. Back-dated salary corrections were made for this financial year. The re- 
grouping of T-grades as opposed to the old van der Merwe post levels has influenced reporting to various 
government departments and internally. A full Implementation of TASK has not yet been achieved due to 
certain aspects requiring additional consultation and negotiation. 

The Administration section continuously strives to equip its staff with broad HR skills and knowledge in 
order to service internal and external customers at a high level. 


HR Development 

The Adult Basic Education and Training program commenced in 1993 and has since grown into a 
fundamental tool that ensure continuous development of Human Capital. 

Education as a fundamental Human Right has been adhered to and the Adult Basic Education and Training 
program, like any other initiative, also faced challenges. One of the pressing challenges was the venue. 
The Congregational Church in Pacaltsdorp has agreed to lease the premises to George Municipality. The 
Adult Basic Education and Training program successfully delivered in terms of their pass rate. 

The financial year 2008/09 can be described as watershed, due to the development of an awareness 
between both employer and employee of the Important role that Adult Basic Education and Training has 
and will play In the future development of the George Municipality and in meeting it's strategic 
Interg rated Development Plan objectives. 


Performance Indicators 


2008/09 

Actual 

NUMBER OF PARTICIPANTS 



ABET Level 1 

■ .'7 

5 

ABET Level 2 


4 

ABET Level 3 


3 

ABET Level 4 

aasMs* 

29 

ABET Xhosa Class 


39 

TOTAL 

i: ?■ = v.'V, 

80 


Labour Relations were outstandingly committed to the tasks In shaping employees to deliver services. We 
were challenged with the need to provide awareness programmes to employees to enable them to 
understand their role and what Is expected of them by the employer. These awareness sessions about 
policies applicable to employees as well as prompt but drastic disciplinary action against any form of 
misconduct have cemented the employer's stance of high level of discipline expected from employees. 

The occupational Health and Safety sub section was hard at work to ensure that employees perform their 
duties safely in a safe environment. The level of employee safety was raised through Training and 
awareness exercises. The Occupational Health and Safety Audit or star-grading was conducted at the 
beginning of 2009 which cement the sub-sections commitment to reduce hazards and risk in the 
workplace. This process has brought to light specific focal areas that need to be dealt with to ensure that 
the working environment Is safe. Safety representatives were elected for all departments in line with the 
OH& S Act , safety is now every person's business and is set to Improve for the better. 


Performance indicators 

2008/09 

Included In 2006/07 Annual Report 

Actual 

OUTCOMES OF DISCIPLINARY HEARINGS 


Verbal warning 


Written warning 

1 

Final written warning 
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Performance Indicators 

Included In 2006/07 Annual Report 

bfasaati 

2008/09 

Actual 

Suspended without pay 


2 

Correctional counselling 

-win i 

1 

Demotion 


0 

Fine 


0 

Dismissal 

wmsmsmsm 

20 

Transfer 


1 

TOTAL 

it-;'! ' ;s 

24 


TYPES OF MISCONDUCT 



Bribe 

Siliilfeiiiiiiilil 

0 

Damage of council's property 

i'^. ?■ ' 

3 

Misuse of council's property 


1_ 

insubordination 

-y-r j P'!!* ■= , 

3 

Use of Intoxicants 


4 

Unauthorised absence 

Kflisipiiiiis 

6 

Fraud 

'.•>■ : ■ ' 2- 

2 

Sexual harassment | 


1 

Assault 1 


2 

Theft 


14 

Other 


6 

TOTAL 


42 




SUSPENSIONS 



Number of suspensions 

lifisiiiaiiiis 

3 




OCCUPATIONAL HEALTH AND SAFETY: INJURIES ON DUTY 

■ ■ ■ ■ ; 

; 3 4j, 3 y v:v; jv .iisi-.iv j-s; -a "-ri I3 i-« 

.. 


Received medical attention only 

■■:. -68 

55 

Temporary disablement 


56 

Permanent disablement 


0 

Fatalities 

!>:l i'53'jr:'s2 e: 

0 

Total 


111 

Number of skills development courses 

-i .3 Sj zs;xz;;:;,'ir.03 s/= r 

15 

Number of employees attending courses 


228 


Policies Approved: 

Safety, Health & Environmental (SHE) Policy 
Personal Protective Equipment (PPE) Policy 

The EAP section is responsible for the well being of employees and relatively the immediate family. 
Roadshows were implemented to inform staff of the EAP 

Peersupporters from different departements render services vflthin their sections. HIV testing were also 
done. Cancer-awareness, alcohol & drug awareness, debt-review assistance. Ad-hoc serves are rendered 
daily. 

The employer is kept up to date with the progress of the employee, 

A group of employees partook in a very successful event organized by the Cancer Association - 
CANCER RELAY FOR LIFE of 2009. 
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directorste civil & 
technical services 




1. INTRODUCTION 

This Department is responsible for the provision and maintenance of streets, storm water drainage, water distribution, water 
purification, sewer network and sewage purification. 

Achievements: 

The Department Civil Engineering Services received various awards for achievements on several projects, as well as 
service delivery excellence, and more. Herevrith a layout of the achievements: 

[MESA / CESA Excellence in Municipal Engineering Award 2008 ^ Winner in the Environmental Category for Re- 
Commissioning of the Kaaimans Raw Water Pumpstataion; 

WILSON Award - Water Institute of Southern Africa Biennial Conference 2008 award for the Outeniqua Wastewater 
Treatment Works managed by Johan Scheepers for the best medium size waste water treatment works in the 
country; 

IMESA Congress - Finalist for the best EPWP project in the country; 

IME5A Congress - Finalist in the Public Works Program for the building of streets and pavements through labour 
intensive methods; 

IMESA Congress - Finalist in the Rehabilitation of the Touwriver Pipeline Project in the water and sewer category; 
IMESA Congress - Finalist in the Environmental category for the Touwriver Pipeline project; 

BLUE Drop Status - DWAF rewarded the George Municipality with Blue Drop status, being one of the 22 Municipalities 
who received status out of 284 Municipalities in SA; 

GREEN Drop Status - DWAF rewarded the George Municipality vrith Green Drop status, being one of the 7 
Municipalities who received status out of 284 Municipalities in SA; 

Blue Drop Award - Winner of Excellence in a Medium System; 

GREEN Drop Award - Winner of Excellence in a Medium System. 

This Department is primarily involved in working towards the following Key Performance Area: 

GOOD INFRASTRUCTURE AND SERVICES 
STRATEG/C OBJECTIVES 
Water and Sanitation 


VVater Resources 
Streets, Storm Water 


Water infrastructure managed and maintained to provide a level of service to all customers 
in accordance with National guidelines and to ensure safe drinking water for all. 

Sanitation infrastructure managed and maintained properly in order to provide adequate and 
efficient services to customers, at the same time ensuring that there is no negative impact on 
the environment. 

V\feter resource management in a sustainable and environmentally acceptable manner to ensure that 
the water requirements are met for current and future needs. 

Proper, cost effective maintenance of existing street, storm water and pavement infrastructure, 
upgrading of gravel streets to tar streets and a reliable storm water system in place and 
maintained. 
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SERVICE DELIVERY UNIT : SEWERAGE : MAIH PIPES a PUMPSTATION 

I DP Key Performance Areas and Objectives covered by service{s) 

Good infrastructure and service delivery: 

Sanitation infrastructure managed and maintained properly in order to provide adequate and efficient services to customers 
ensuring at the same time there is no negative impact on the environment. 

Overview of services provided and narrative on performance for the year. 

Provision of sewer systems 

Ensuring that the functionality of the system is 100%, 


Performance Indicators 

SiboT/Moai; 

2008/2009 

New house connections in year 


241 

Mains cleared (M) 


6124m 

bSewer blockages opened 


3,211 

Manholes repaired 


117 

Pipeline breakages repaired 


203 


Major Capital Projects Completed in 2008/09 

I 

I* George reticulation rehabilitation 
Thembalethu Emergency Pipeline 
i • Victoria Bay Pumpstation & generator 

* • Welgelegen Pump Station 

!• ERf 325 External 

I* Erf 325 & Touwsranten Housing projects 

i 

■ SERVICE DELIVERY UNIT ; SEWERAGE : WATER POLLUTION CONTROL 

I DP Key Performance Areas and Objectives covered by service{s) 

Good infrastructure and service delivery: 

VWater Pollution Control Works managed and maintained properly in order to provide adequate and efficient service to customers, 
at the same time ensuring that there is no negative impact on the environment, and that effluent produced is compliant with 
DWftF standards. 

Overview of services provided and narrative on performance for the year 

Outeniqua, Heroid’s Bay and Kleinkrantz purification works effluent comply with the Water Act. Gwaiing works also do comply 
after the upgrading since middle December 2008. 

Maior Capital Projects Completed in 2008/2009 

• New Laboratory build 

• Upgrading of Gwaiing Waste Water Treatment Works completed. 


Performance Indicators 


2008/2009 

Kl of sewerage purified 


7 103716 



Mil: 



Service Delivery Unit : Streets and Storm V\feiter 

Proper, cost effective maintenance of existing street, storm water and pavement infrastructure, upgrading of gravel 
streets to tar streets and a reliable storm water system In place and maintained. 

Overview of services provided and narrative on performance for the year 
Maintenance of streets and storm water systems. 

Major Capital Projects Completed in 2008/09 (if applicable) 

• Paving of roads by means of labour intensive methods 

• Flood damage repairs 

• Construction of Rosem ore /Protea Park Road link 

• Rebuilding and Resealing of Roads 

• Mobility Strategy road upgrades 

• Union /Hope Street Phase 3 

• Robots and Intersections Phase III 

• Upgrading Sandkraal Road 

• Sandkraal Road paving and area upgrade 

• Erf 325 & Touwsranten Housing Projects 

• Beach Road Phase III 

• N2 / York corridor Phase I 
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• Tamsui Stormwater Phase i 

• Temporary Bus Depo (George Molibity Strategy 


Performance indicators 

2007/08 

■l:,k 

2008/09 

% of households with access to storm water service 


75 

Km of gravel streets upgraded to permanent surface 


5,2km 

Km of tarred roads requiring repair to prolong their life 


60km 

Km of tarred roads resealed 


35km 

Jobs created (Public Works Programme) 


550 

Rebuilding of streets 


5km 


SERVICE OELiVERY UNIT : WATER PURlFfCATlOH a BULK DiSTRIBUTlON 


IDP Key Performance Areas and Objectives covered by service (s) 

Good infrastructure and service delivery: 

Water infrastructure and Purification Plants managed and maintained properly in order to provide adequate and efficient 
service to customers. 

Overview of service provided and narrative on performance for the year. 

To purify water according to SANS 241 :2006. 

To ensure water of a good quality to the consumer. 


Performance Indicators 

2007/2008 

2008/2009 

Average household water purified per 
day (AA/l) 

33 131 

33,743 

% of water losses through purification 

4,54% 

5,87% 

% of water losses through network 

7,29% 

7,66% 

Kl of water purified 

12,092,647 

12,316,122 

Kl of water distributed 

11,211,266 

11,372,471 





Major Capital Projects Connpleted In 2008/2009 

• New back-up generator at WTW 

• Rehabilitation of WTW — phase 1 
commenced 

• New pumps for Touwsranten water pumpstation 


SERVICE DELIVERY Ui^lT : RAW WATER RESOURCES 

IDP Key Performance Areas and Objectives covered by service (s) 

Good infrastructure and service delivery: 

Ensure raw water resources managed to ensure sustainable provision of water in an environmentally responsible 
manner, that will accommodate current and future needs. 

Overview of service provided and narrative on performance for the year. 

To operate raw water resources ensuring compliance vrith DWAF license and extraction rights. 

To ensure sufficicient water to the consumer. 


Performance Indicators 

1007/0 S 

2008/09 

Swart River Licensed use (Ml/ day) - 22090782 


34,584 

Touw River licensed use (ML/day) - 22061180 


1,023 


161 


Major Capital Projects Completed in 2008/09 


• Upgrading Pump Station No 1 - Phase 2 commenced 

• Kaaimans River Pumping Scheme completed 

• Touw River raw water pipeline completed 

IH SERVICE DELIVERY UNIT : WATER DISTRIBUTION 

IDP Key Performance Areas and Objectives covered by service(s): 

^1 Good infrastructure and service delivery: 

|S Water infrastructure managed and maintained properly In order to provide adequate and efficient services tc 

^|| Overview of services provided and narrative on performance for the year; 
ft-lj Maintain 732km of pipeline varying in diameter from 50mm to 800mm. 

Maintain 25,608 V\fater meters. 

■ 

1 Performance Indicators 


2008/09 

1 

1 Length of pipeline replaced 


7 398m 

1 

1 Pipeline replaced (Rm) 


4.08 

1 

1 New consumers connected: 



■ 

1 Formal developments 


221 


Informal developments 


307 


Maintenance: 




Burst water mains 


245 


Sluice valves 


18 


Fire hydrants 


27 


House connections 


2 255 


Water meters replaced 


435 


KPA- 




Percentage of households with access to basic level of water 


95% 


Number of new water connections 

500 


Major Capital Projects Completed in 2008/09 

• Blanco Pipeline 

• Erf 325 & Touwsranten Housing Projects 

SERVICE DELIVERY UNIT : PLANNING AND BULK INFRASTRUCTURE : WATER, SEWER, ROADS AND 
STORMWATER 

IDP Key Performance Areas and Objectives covered by service(s): 

Good Infrastructure and Services: 

Bulk water and sewer infrastructure planning, upgrading and extension in order to ensure efficient and continued supply and 
service delivery. 

Overview of services provided and narrative on performance for the yean 

Upgrading of existing infrastructure, and the construction and installation of new services in order to meet and make provision 
for growing demands. 

Major Capital Projects in 2008/09 (WATER) 
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• Malgas Dam EIA Study 

• Water Works Ease 2 

• Upgrading Pumpstation 1A 

• Western Water Supply Line 

• Raising Garden Route Dam 

• Malgas Pumping Scheme 

• WTW - Phase 2 - rehabilitation 

• Saasveld Pumpstation 

Major Capital Projects in 2008/09 (SANITATION) 

• Pacaltsdorp Reticulation 

• Upgrading Pumpstations 

• Wildernis Phase 4 

Major Capital Projects in 2008/09 (ROADS a STORM WATER) 

• N2 York Street Bridge Extention 

• Sandkraal Phase II 

• Pine/Witfontein Rd fase 1 a 2 

• George South Stormwater 

• ElA’s a Planning 

(in progress) - Southern Arterial 

Plattner Boulevard extension 

Rand Street extension 

Kraaibosch Roads 

Victoria Bay/ Kraaibosch Roads 

Mobility Strategy : Permanent Bus Depo 

: Inter-urban terminus 
Langenhoven / Blanco corridor 
Comprehensive Integrated Transport Plan (CiTP) 

George Stormwater Masterplan 

• Tamsui Stormwater Phase 2 commenced 

SERVICE DELIVERY UNIT : PLANNING AND BULK INFRASTRUCTURE : PUBLIC TRANSPORT 

I DP Key Performance Areas and Objectives covered by service(s) 

Good infrastructure and Services: 

Public Transport strategy in place. George Mobility Strategy in planning phase. George Mobility Strategy 
infrastructure Projects Implemented. Phase 1 of Sandkraal Mobility Route completed. 

Overview of services provided and narrative on performance for the year 
Sandkraal Mobility strategy commenced (3 year project) 

George Mobility strategy in planning phase 

George Municipality compiling a Comprehensive Integrated Transport Plan (CITP) 

Major Capital Projects Completed in 2008/09 (if applicable) 

• Mobility Strategy road upgrades 

• Temporary Bus Depo (George Molibity Strategy 


SERVICE DELIVERY UNIT : PLANNING - LAND DEVELOPMENT 

I DP Key Performance Areas and Objectives covered by service(s) 

Good Infrastructure and Services: 

Water, sanitation, roads and storm water infrastructures managed and planned. 

Overview of services provided and narrative on performance for the year 

Process and approve private land development applications with the provision of civil services. Ensure that adequate civil services 
are provided by private developers in line with standards acceptable to the George Municipality. Ensure that private developments 
fully finance all civil service requirements of the new development. 

Municipal land developments : approve municipal low cost housing and other developments in respect of infrastructure 

Major Capital Projects in 2008/2009 
Erf 325 low cost housing project commenced 
Touwsranten low cost housing project commenced 
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Performance Indicators 


I Number of private land development applications and 

applications for purchase of municipal property etc. 


Building plans approved 



SERVICE DELIVERY UNIT : MiG PROJECTS 
I DP Key Performance Areas and Objectives covered by service(s} 
Provision essential services for the greater George community. 


Overview of services provided and narrative on performance for the year 

Manage MIG projects and grant funds and provide regular feedback on project status and progress. Ensure business plans are 
completed and submitted timeousiy in order to secure MIG funding for future planned projects. Ensure spending is in accordance 
with cash flows, and that project are completed within budget and to acceptable standards. 


Major Capital Projects in 2008/2009 

Gwaiing VWVTW Rehabilitation 


Performance Indicators 

2007/08 

2008/09 

MiG Funds received and spent. 


R1 5,355,586 

Number of MIG registered projects 


3 


164 








1 

Taljaard, R 

01-Sep-08 

Roads 

Only Rehab, Reseal & Upgrade costs + New added 

1 

Honey, H 

29-Sep-08 

Water & V\festewater Treatment 

V\forks 

Populate Data 

1 

J^ievanEeden 

13-NOV-08 

Full File 

Correlate 







1.1 Contact Persons 


NO 

SURNAME 

INI- 

TIALS 

TITLE 

ORGANISATION 

POSITION 

TELEPHONE 
CODE 044 

E-MAIL 

1 

de Swardt 

F 

Mr 

George Municipality 

Mayor 

801 9111 

Msecretary@george.org. za 

2 

Africa 

C 

Mr 

George Municipality 

Municipal Manager 

801 9111 

cmafricaOgeorge.org .za 

3 

Vernnaak 

E 

Adv 

George Municipality 

Deputy Municipal 

Manager 

801 9111 

etien ne@george.org .za 

4 

Fourie 

L 

Mr 

George Municipality 

Chief Financial Officer 

801 9111 

Lhfourie(Sa)qeorge.orq.za 

5 

Basson 

H 

Mr 

George Municipality 

Senior Manager: Civil & 

Technical Services 

801 9111 

haroid@george.org.za 

6 

Mooiman 

L 

Me 

George Municipality 

Asst Senior Manager: 

Civii & Technical 

Services 

801 9111 

iindsay@george.org.za 

7 

Erasmus 

S 

Mr 

George Municipality 

Senior Manager: 

Planning & Housing 

801 9111 

steven@george.org.za 

8 

Carstens 

S 

Mr 

George Municipality 

Asst Senior Manager: 

Planning 

801 9111 

stiaan@george.org.za 

9 

Peterson 

C 

Mr 

George Municipality 

Town Planner 

801 9111 

Clinton @george.org,2a 

10 

De Beer 

T 

Mr 

George Municipality 

Asst Senior Manager: 
Housing 

801 9111 

thys@george.org.za 

11 

Riddles 

E 

Mr 

George Municipality 

Acting Senior Manager: 

Corporate Services 

801 9111 

earle@george.org.za 

12 

Smith 

A 

Mr 

George Municipality 

Senior Manager: 

Environmental Services 

801 9111 

AJ Smith @george.org.za 

13 

Beeka 

D 

Mr 

George Municipality 

Senior Manager: 
Community Services 

801 9111 

dan!ei@george.org,za 

14 

Grunewald 

K 

Mr 

George Municipality 

Senior Manager: Electro 
Technical Services 

801 9111 

kevin@elec.george.org. za 

15 

Jansen 

H 

Mr 

George Municipality 

Manager: Water & 

Sewer reticulation 

801 9111 

henry@george.org.za 

16 

Goliath 

F 

Mr 

George Municipality 

Manager: Water 
treatment works 

801 9281 

goliathfred@gmalLcom 

17 

Scheepers 

J 

Mr 

CBeorge Municipality 

Manager; Wastewater 
treatment works 

878 1577 

Johan n@george.co.za 
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